CITY OF

Making a Difference

TO: City Council

FROM: Derek McCaughan

DEPARTMENT: Operations

DATE: December 9%, 2008

SUBJECT: Strategic Urban Forest Management Plan ~ Status Report

Jim Riddell and I have been made aware of some dissatisfaction regarding progress being made to implement the
recommendations contained in the report Framework for the Strategic Urban Forest Management Plan — final
Report 2007, Staff have prepated the attached table which outlines the recommendations made in the report and a
brief status statement on each where possible.

Page 7 of the Executive Summary of the Report states: “Assuming this framework is adopted, the first step will be to develop a
Guelph-specific vision. ...” During Council’s 2008 priority setting exercise, recommendation no. 9, the development of
a community vision and goals for the urban forest was targeted to commence in the fourth quarter of this year.
While we await the commencement of that initiative, the attached table clearly indicates staff from both Operations
and Community Design & Development have been progressing independently and jointly on a number of other
recommendations contained within this report.

It is our hope that with the community vision in hand, the 20 year strategic management plan with its four (4)
nested five (5) year management/operating plans can be developed. Staff acknowledge the success of this initiative
is dependant on public engagement and support. We look forward to the anticipated and pending public process.

Regards,

@wé///‘/é;/ﬂéa__

Derek J. McCaughan
Director

DJM:
Attachment

Ce: Jim Riddell, Director
Community Design & Development Services

Operations Department

T 519-837-5628
F 519-767-2871
Pagel of 1 E operations@guelph.ca
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